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Source: Denver Post — June 2007
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= Not willing to transition to Pay TV

@ Analog m Digital
= Willing to transition to Pay TV

Source: Nielsen Source: Nielsen
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718-34 m34-56 mb55 & above

Source: Nielsen
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comcast

$24.99 / month
(32 channels)

No contract,
Most TVs per box

Limited Bandwidth

VOD, Interactive
offerings

_»

DIRECTY

$29.99/month
(45 channels)

Unlimited
Bandwidth

Hidden Costs,
Contract, Dish

HD Content
Sports
packages

d:sh

SETWORE

$26.99/mo.
(54 channels)

Unlimited
Bandwidth

Hidden Costs,
Contract, Dish

HD Content
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m 1 day before
=1 month before
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36%\% ®2-3 months before

® 3-6 months before
m 6+ months before
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Source- CTAM, Pulse Nov-Dec 2007
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Customers
ARPU
Revenue

Acquisition cost (SAC)

STB box cost

Add. Marketing cost
Unexpected capex
Cost of service delivered

Total Cost
Gross Profit
Cumulative NPV
Life Time Value

46605
$ 38/month
$ 21,251,880
11,651,250
13,580,000
700,000
100,000
$ 19,442,000
1,509,880
1,209,880
$ 26

P )
48003
$ 38/month
$ 21,889,368
349,500
209,700
100,000
8,528,715
9,287,915
12,501,453
13,711,333
$ 294

P /

49443
$38/month
$ 22,546,119
360,000
216,014
100,000
8,784,567
9,460,581
13,085,538
26,796,871
$575

Assuming average customer lifetime of 36 months & a churn rate of 2.5% per month
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Questions & Answers




Facebook Peer Survey

( )

*What TV service provider do you use? (Comcast, DISH, DirecTV,
other, none (and why? )

*If none, then why?
*Are you aware of the Digital Transition (DTV)?

*Do you have an analog or digital TV? Or do you have no idea?
*If aware of being affected by the DTV, when do you anticipate
doing something to retain your TV viewership?

*Before the transition date of 2/17/09: 1 Day before, 1 month
before, 2-3 months before, 3-6 months before, 6+ months before?
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Denver Demographics

Denver data -- 2.4 million residents in 2007 (US Census Bureau)

R I

53.1% 1,274,400 193,709
31.7% 760,800 199,330

11.1% 266,400 52,215

2.8% 67,200 12,634

1.3% 31,200 n/a
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Investment Gain
# OTA HHs willing to buy
Comcast ARPU for new customers

# months per year

Total Investment Gain

Investment Cost Year 1l
Comcast saC = 25000
# OTA HHs willing to buy Ag, 505

Year 2
250,00
1,398

YWear 3
250,00
1,440

Total SAC $11,651,250.00
Servicing Exisiting Customers 5
Marketing Campaign

Ave. gquality Set-Top-Boxes (STB) purchase cost
# OTA HHs willing to buy

349, 537.50

8,755, 774.56

R

150.00
1,398

300,023.63

9,018,447 .80

R

150.00
1,440

STB Cost

Unexpected Capex

Total Investment Cost

209,722 50

p L

216,014.18

I
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